Chapter IV
SIENA IN THE FOURTEENTH CENTURY

Siena had no great history, polidcal or milicary. In the twelfth,
thirteenth and fourteenth centuries she was able to extend her
territory wiscly, without much bloodshed. Except for some local
victories, and her triumphant success at Monteaperti, and her
defeat of Perugia in her campaign for the conquest of Cortona,
she could boast of no great feat of arms. Her Chronicles are
certainly full of struggles and battles, bur almaost all of these were
in internal warfare, c%m great importance. When she went to war
with Florence she always got the worst of it, and as her ally she
was always subservient. Sicna was never a warlike city, in the
strict sense of the word, her only great victory being Monteaperti,
her only greatleader Provenzan Salvani; butshe did notknow how
to exploit her victory, and Provenzan Salvami was defeated and
died too soon.

Mor did Siena excel in diplomacy. When the Ghibelline League
was formed among the Italian cities, she was incapable of direct
it; she paid very dearly for any help she got from the Emperor, an
as an ally of the Pope, or of Giovanna of Naples, or of Florence or
Milan, she never counted for much. Needing an cutlet to the sea,
she bought the port of Talamone, of which she had great hopes,
but which profited her very little.

It is easy to say that the cause of this restricted external power lay
n the instability of her governments, in the sectarian spirit of che
ﬁa-l't:ic:xi or 'Mont', in the spiitr.ing up of political forces, and so on;

ut these were immediate and superficial causes and not always
decisive, If we trace, for example, the internal politcal develop-
ment of Siena, from the middle of the thirtcenth century to the
end of the fourteenth century, we fnd six principal govemn-
ments—not so many, after all, in a century and a half of republi-
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others, and therefore did not feel the necessity for the strength
dhat p'roccu:dﬁ from union and concord. It was difficule for them
to gather together the necessary encrgy realise an ideal. We
have an example of their inconsistency in what remains of their
great Cathedral. If we conternplate those outer arches, worthy
to support the roof of heaven, they scem the creation of a race of
Titans: if we imagine the present Cathedral as merely the tran-
sept of the Cathedral that was planned, and let our fancy dwell
on the great aisles that were to be built, we are lost in the imnmen-
sity of the construction.

But to reduce the immeasurable to harmony, and the colossal
to artistic proportions—thatisa sublime dream, or the intoxication
of pride. Therefore the great ideal was never realised. 1f the Sienese
has matched their conception with determination we should
have today the great Cathedral of their dream. The Florentines,
with their innate sense of harmony, avoided the colossal, and would
never have planned a Cathedral of sach gigantic proportons—or,
if they had done so, then they would have completed it, in the
teeth of economic bankraptcy, technical difficultics, the plague
itself. The imaginative Sienese lacked their quality of perse-
veérance.

We find in Siena the ideal of a paternal state, which tries to
pacify internal quarrels and prowide for the welfare of is citizens
and their tranquil prosperity. Pechaps for this reason, when the
Sienese Peoplc's Party took aver power from the nobles, they
never destroyed the powerful families of the ciry or countrysde,
25 did the Florentines, and although they excluded them from the
government they did not prevent them from wiclding some
political power through the "Monte dei Gentiluomini’. Character-
1stic of this patemal state were the continual efforts it made to
reconcile hostile families, even begging foreign diplomats and
bishops to use their good offices in an attempt to effect a lasting
peace between the Salimbeni and the Tolomei, or other enemy
houses, for the good of the city as a whole, and to avold blood-
shed or repression.

The Sienese wanted prospenty and peace, and when they had
bath the Chroniclers themselves recorded the fact with satisfac-
tion: "The city was in great peace and tranquillity, and everyone
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attended to his own business, and so they all loved each other like
brothers’.

With this peculiar character, half practcal, half idealist, now
indulging in fantastic dreams, now artempting practical solutions,
the Sienese showed a strange mixture of self-ndulgence and asceti-
cism. Loving pomp but admiring poverty, they amassed enor-
mens wealth, created masterpieces of art, and rose to preat
religious heights. In the city, while the factions artacked and
ousted each other, trade Aourished with Africa, Asiaand Northemn
Europe, and through trade the Sienese came into contact with
Oriental and French civilisations that aroused in thern an aware-
ness of their own creative faculties, and st them painting pictures
in which, as in their religion, they expressed the genius of their
race, Paintng and religion are, as it were, the two opposite
extremes of the creative world, but in the Sienese soul sensualicy
and other-worldliness could live in harmony. In their paintings
rich, fleshy, velvery colours acquired an almost spiritital transpar-
ence, while their most ethereal visions appeared m warm eolours
and striking relief. The painting of the thirteenth and fourteenth
centuries in Siena was profoundly religous, and the Sienese
mystics at times spoke an almost fleshly language.

During St Catherine’s life the glarious period of Siena’s history
had already gone by. It is certainly not true, as Langton-Douglas
asserts, that “with the fall of the Twenty-four began the pcnctj of
Siena's decadence’, or, as Zdckauer maintained, that the decline
of the Commune began in the last twenty years of the thirtcenth
century. If that were so, we should have its decline before its

catness, The thirty years (1240-1270) of the rule of the Twenty-

our were certainly vital years; the city nobles took over the power

from the feudal nobility, the people began to take part mn the
government, the city suﬂce&?ﬂﬂy defended its independence
against the Florentines, and triumphed at Monteaperti, wealth
was accumulated, and the city was enlarged and made more
beausiful. This petiod, however, was onc of growth, not of
maturity,

The grave defeat of Colle Val d'Elsa, only nine years after the
excultant victory of Monteaperti, revealed the weakness of Sienese
Ghibellinism, adopted not in faith but for material advantage.
The Twenty-four did not represent the pmple, and their fall
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initiated the peaple’s rise to power, The Thirty-six who followed,
a very mediocre government, represented the Guelph party,
which aceorded well with Sienese interests because it stood for
pationalism and popular democracy. But this was a government
of transition, like those of the Fifteen, the Eighteen, and the Six,
Siena achieved greatness only during the rule of the Nine, which
lasted for sixty-three years. Under this government the city
enjoyed a long period of prosperity and glory. Painting, which
until then had been a reflection of the Byzantine school or a devel-
opment of French illumination, now became original, and with

« work of Duccio, Simone Martini, Lippo Memmi and the
Lorenzetd, rivalled that of Florence.

In architecture elegance and strength were mingled, and the
numerous public and private palaces gave the city a new look of

and wealth. New churches were built, others restored and
embellished. Hospitals were endowed, charity increased, trade was
intensificd and produced great wealth, while the bankers drew
large profits and the countryside prospered. There was great
activity in the city and surrounding country, Business flourished
for everyone. Between 1300 and 1310 the Constitution was
proclaimed. This was at the same time a Stature, a body of laws,
and a survey of the public and private life of the citizens. In 1321
was started the “Studio Generale’, or University, which was soon
to boast of Famous doctors, Jawyers and rhetoricians. In 1327, as
far as we can judge, was held the first census of the citizens, The
Nine maintained the alliance with Florence, which ensured the
safety of the State, took up arms against the claims of Duke
Carlo of Calabria, and prevented the Duke of Athens from taking
possession of Siena; they-guarded their frontiers jealously and
enlarged their territory, subduing communes and fiefs and pur-
chasing lands and castles. Under their rule Siena acquired more
breathing space, and its citizens prospered because the city was
rich, wisely administered and ruled, and because within its walls
men worked and loved, and created masterpieces of art,

But every state, however formmare, must decline. Towards
1338 Siema had reached the highest peak of her prosperiry. In
1339 she was struck by a famine as well as ‘sickness and calamity’;
from 1341 to 1345 the bankruptcy of the Florentine bankers

nvolved many Sienese merchants in their fall; in 1345 Siena was
e
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placed under a Papal Interdict. Industries began to languish, trade
dwindled, the banks were closed, or barely struggling along. The
power of the “Arti’, or Guilds, grew less; and with the worsening
of economic conditions, internal political control got slack and
foreign political enterprise shrank. The government, consisting

of rich merchants, the ‘G bourgeoisie, was losing wealth and
therefore losing support. In 1348 came the plague, 2 very severe @

blow for the city and the government. From 1342 onwards the
Sicnese countryside had been devastated by companies of mercen-
aries to whom the Reepublic had to pay 13,324 gold florins, besides
expenses of victualling and compensation, which amounted to
many more thousands of florins. In this way the leaders lose
command of the situation, and the partics in opposition gathered
strength. The MNine understood none of the new economic,
social and political problems that had ansen. They could have
taken into the government represcntatives of the ‘middle bour-
geoisie’, and by so doing saved themselves; mstead, faithful o their
Statutes, they kept out of all high office not only the nobles, but
all who had Univemsity education: doctors, notaries, lawyers,
judges—and did not notice that the middle classes were acquiring
the same power which had been theirs in 1288 and were now the
representatives of the people. should have prevented the
union between the nobles and the ‘middle” bourgeoisie, but they
did not do so. Every day the people’s distrust ufg the Nme grew,
until it became political Ln:cd; and their fear of losing power led
the Nine to resort to repressive measures. The Emperor Charles
of Luxembourg, en his way through ltaly to be crowned in
Rome, was receiving money, gifts and acts of submission from
the cities that owed allegiance to the Empire. The Nine dis-
atched Ambassadors to him at Pisa to place the Republic at his
Sisposal, hoping to find in him a defender of their government.
The Sienese people disliked this gesture and national feching was
shocked. The Nine were accused of abuse of their power.
Accusations and general hatred of the Nine increased unul
suddenly the nobles and middle classes, with the inwention of
ridding themselves of the government, appealed to the Emperor.
When on March 23rd, 1355, Charles halted in Siena, the
nobles and people hailed him as an ally and pitilessly set about
overthrowing the Nine and all their followers.
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It was a wretched end for a government under whose rule the
city had been wealthy and glorious for more than half a conrary,
and meant the collapse of a Party that had numbered some excel-
lent and hard-working men, and that had ruled generously for
the good of all, The ‘middle’ bo:.:{scuisie was now the strongest
party, and set up a government of ils 0WI fEprestntauves only:
the Twelve, Rulers and Administrators of the Republic. T
nobles were given certain important charges, but excluded from
the government. The Twelve were mostly small traders, without
much administrative experience, without lofty ideals or political
science, quite unprepared to resolve the grave problems which
immediatcly arose. They suppressed the rebellious cities of
Grosscto, Montalcino, Montepulciano and Massa. in long and

" ruinous warfare. They were inept and cowardly when confronted

with the ravages made by the numerous Companies of Fortune,
referring to these off with hundreds of thousands of florins
t the city has to find by means of costly loans. Under their
bad administration the economic condition of the Republic
grew steadily worse; they did not know how to maintain public
order, or rise above petty party interest. Ignorant as they were of
economics, nevertheless they could have consolidated their
position if they had gencrously provided for the well-bein of the
whole city. Theic failure was due to their lack of clear 1 and
lofty aims, and their use of abject means to attain their ends,
They were always more interested in stnking down their personal
enemies than in working for the good of the state,

Unable to forget party resentments, by the law of August
7th, 1355, they obliged the Sienese to hold an armed review
every six months to mortify the MNine, Every year they were
solemnly to commemeorate their glorious victory over them, to
humiliate them further, Moreover, the names of the Nine were
erased from the public Statures, The Twelve did not see thart their
enemies, although defeated politically, and so discredited that for
the time being they had no chanee of returning to power, never-
theless represen a force which, even if it could not work
openly, was succeeding by underground methods in cavsing them
Eﬂﬂt vexation, conspiring with all their old and new cnemics and

mpering their action. Ignoring all this, the Twelve went on
Passmg repressive laws, Woe to whoever “directly or indirecty’
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spoke ill of the Twelve: woe to whoever doubted the justice of
1eir actions or grumbled; the punishments were often ferocious,
It may be said that at this period one half of the ciry lived to spy
on the other half; hence a sense of malaise all over the city, with
rancour and hatred increasing from day to day.
Such conditions were ideal for the mise to power of the lower
classes, the “popolo minuta’, or People’s Party. The nobles, who

had enjoyed some privileges under the Twelve, were now also

discontented, because they were excluded from the Supreme
Magistracy, and treated with suspicion and distrust by the Rulers.
They were determined to get power back into their hands,
and when on September 2nd, 1368, the nobles demanded the
Palace in order to take over the government themselves, the
cowardly Twelve, sceing themselves detested by all, offered no
resistance, So, ‘without drawing a sword', the nobles returned to
power with the intention ofln%nm:ing the government, and the
Twelve, who had lved without honour, died in infarmy.

The nobles did indeed reform the government, and admireed
three representative of the Nine to a share in their Magistracy of
thirteen Consuls. They took over office on the é6th September,
but they lasted for only eighteen days, and werc overthrown by a
combination of opposing forces, the Twelve, the ‘popolo minuw’,
the Salimbeni and the Malatcsta.

From this revolt arose che Couneil of Reformers, consisting of
one hundred and twenty-four members, representing the Nine,
the Twelve and the ‘popolo minuta’. This was the first important
political success of the People’s Party. In October the Emperor
Charles IV, passing through Siena, gave his sanction to the new
government. But the ‘popolo minuto’, rapidly becoming aware
of its own strength, decided to take over the whaole government.
On the 11th of December, with “great clamour and tumult’, and
with the aid of the Malatesta, it swept away the Reformers and
formed its own Council of one hundred and fifty Reformers,
with a Magistracy of fifteen Defenders of the People. To placate
hatreds and antipathies, a few days later it gave places in the
Magistracy to four followers of the Twelve and three followers
of the Nine. This did not please the Twelve, however, who dis-
liked sharing power with their swom enemies the Minc., The
nobles also were rancorous bocause they were eliminated from

- chance,
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the government, and many of them were exdled. The Salimbena
and Malatesta were as ambitions and avaricious as ever. On the
s2nd of December, 1368, the Emperor arrived in Siena on his
retemn from Foome. The Salimbeni and the Twelve then conspired
with him to everthrow the Reformers. Siena was very agitated
and full of rumours and suspicion. Finally, on the 18th of January,
1365, the Twelve, the Salimbeni and the Imperial troops attacked
the Palace and drove out the Mine. This was the first step in their
scheme to take over the whale government, and the Reformers
and the ‘popelo minuto’ understood that the msurrection aimed
at their own overthrow also. They raised the cry: "The Emperor
Wants to Conquer Sim:;:rfi:lc:r himself and loot it!" and roused the
populace against him. gor Emperor was there almost

a.n?am“co:ﬂd casilYP}mve bc,urjgh; him off. Their real f-:lg
were the Twelve and all the other enemics of the popular party,
and against these they had perforce to fight, and win. Ac this
juncture the state identified itself with the People’s Party, for
.1 ic reasoms, and for the defence of social and political
instieutions, The foreipner was supported by the adversaries of the
people. It was a political, social and economic struggle. For this
reason, as soon as the Reformers clanged the great bell of the cicy
o call the people to arms, the whole populace arose at once, fight-
ing with and tenacity—and against them even the well-
armed Imperial cavaley, with the forces of the Salimbem and the
Twelve, were of no avail. The people were fighting for their own
sucfal victory, and for their liberty, and their enthusiasm mereased
their strength. They rushed upon the Imperial troops, struck down
their standard, defeared them and pursued them in all directions.
The E!nPcrur, who was U:j.".llrlg o put heart into his cavn.lrj.r, was at
lase f.::lrocd towithdraw, and took refuge in the houses of the Salim-
beni, where hd_: was besieged and almost starved. He was obliged to
idmo?;led_ge in a golden Bull the Conncil of Reformersofthe ‘pop-
olo i e PoP
mifiato’, _and n exchange for this ‘many horses and other
property of his were rr.ﬁtorv::dgm him', and he was granted a loan of
some thousands Gfﬁfld florins. For an Emperor who was skilled
n lel{}maj:}" and had made of Bohemia a homogeneous and
thy natmn,lthis defeat must have been very galling,
S;E.:Pmm:n!? he did not pn&crst:a.ud the new warlike artritude of the
nese people, and their determination—duoe o their knowledge
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that in defending the Reformers they were defending themselves.
He had known a Siena of partisans, split in opposing factions,
who hated each other bitterly, so that it had been enough to
support one of them with arms to ensure its victory. But now
things had changed. All the citizens had the right to vote, followers
of the ‘popolo minuto’, of the Twelve, or of the Nine. Every
Sienese man could and should go to his own Company and elect,
by secret ballot, two or threc Reformers. Moreover, those clected
must have been Sicnese citizens for at least twenty-five years, and
this gave a national character to the election. So that the ‘popolo
minute’ might preserve its own supremacy, the Reformers
could only be chosen from the popular party, but they became
representatives of the whole city because they were elected by
other ‘Mont' besides their own.

When the Emperor left Siena, although the People had
trinmphed and the Mine were acclaimed and honoured, peace and
calm were not restored. The Salimbeni and the Twclvc]i'mped to
avenge their defear, and caused the government endless trouble.
The Reformers tried to consolidate their rule and at the same time
to soften their adversaries’ mood with just decrees and laws.

The names of the Twelve and Mine stood for unforgetcable
divisions, and the very sound of them aroused rancour, hatred
and vindictiveness. So these names were abolished, and it was
forbidden to cry: ‘Death to the People!’ Death to the MNine!”
‘Death to the Twelve!” The nobles were invited to return to the
aty, md to take some public offices. Bebels and impenitent
agitators were severely punished. These indicated excellent
intentions on the part of the Reformers, who were for the most
part honest men and loyal to the Republic, that they wished to see
peaceful, hardworking, wealthy and renowned. They knew when
to-be severe and when to be benevolent, and were admired for
being less partisan than any of the preceding governments. But
their generous, just and enlightened conception of government did
not conciliate their opponents or establish peace. In August 1370
there was a particularly bloody revole in the ciry, which resuleed
in the Twelf:; losing their four places in the Magistracy, while
their followers were heavily fined and forbidden to bear arms.
The populatiom, hawever, remained very agitated, and rios and
street fighting rook place continually.
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The Reformers did their best to govern the Republic. They
stood out against the Salimbeni and the nobles, made wise pro-
visions during the great famine of 1370, survived a dangerous
strike in 1371, fought the Twelve, and withstood the plos,
conspiracies, disorders, revols and riots which so often afflicted
the city. They also resisted the Companies of Fortune, either
energetically in battle, or by cleverly buying their services, or by
paying thousands of gold florins to their Captains, to bribe d'u:m
to leave the territory of the Republic, or not to sec foot in it
They made useful treatics and alliance with other cities and states,
But in spitc of being discreet politicians, able diplomars and honest.
rulers of Siena, they had not the exceptional gualities needed to
calm all grudging personal jealousies and local hatreds; nor were

able to unite all the citizens around the central ideal of the
gﬁmﬁ: of the Republic. The spiric of faction was kept alive and
mented by the Florentines, so that the Reformers still met with
tenacious oppesition. 5o the nobles, the Twelve, the Nine and the
Florentines combined against the Reformers, who after the first
years of mild rule found themselves faced with such numerous
enemies that they had recourse to repressive measures, which were
sometimes bloody and cruel, They would condemn to death on
mere suspicion, and to imprisonment or torture for a wmfling
offence. The finances of the city meanwhile deteriorated, the cost
of living rose, and the desire for peace became more insistent. So
finally the Reformers, after thirteen years of well-antentioned
government which had given the city some good social and
political laws, were overthrown on March 22nd, 13835, by their
own People's Party. This was a bad thing for Siena, says the
Chronicler: "And I who write this, who am not a follower of the
Reformers, judged this to be ill done, because in this way much
harm and ruin were cansed to the city of Siena—for altogether
four thousand good artisan citizens were expelled from the city,
and not cven the sixth part of them ever returned’.

In the midst of such uncertinties, fears, hatreds, struggles and
slanghter, one can understand how 2 woman like Catherine
githered around her a crowd of admirers and disciples, and how
in her company men found the charm of peace, while all around
was unrest and war,



